NCMPMS Timeline

The National Coastal Management Performance Measurement System (NCMPMS) will be implemented
on a 3-phase schedule. Phase 1 will have two reporting cycles to enable OCRM to report results to
Congress and OMB during the 2006 federal fiscal year. Programs are asked to report NCMPMS data
based on the following grant years:

NCMPMS Phases Grant Year Reported

Phase 1a: Public Access and Government Coordination 2004
Phase 1b: Public Access and Government Coordination 2005
Phase 2: Habitat and Water Quality 2006
Phase 3: Coastal Hazards and Community Development & 2007

Coastal Dependent Uses

OCRM understands that there may be some indicators within the Public Access or Government
Coordination categories for which programs are not able to report results for the 2004 grant year.
Programs are only asked to report 2004 data that is readily available.

Programs will report NCMPMS data on the same schedule as award progress reports. A NCMPMS
database and reporting system is being developed by OCRM and is expected to be available by the
deadline for Phase 1a reporting. Programs are asked to include a NCMPMS task in each award
application during implementation and to report progress on developing data collection processes in each
semi-annual progress report. Programs are welcome to begin establishing data collection processes and
reporting for additional NCMPMS categories throughout the implementation process, in addition to
meeting the scheduled deadlines. Attached is detailed information on mileposts and reporting deadlines.

Timeline for NCMPMS Reporting:

Performance State Report Reporting State Report Reporting
Measurement Deadlines for July | Period Deadlines for Period
System Categories | 1 Award Start Oct. 1 Award

Date Start Date
Phase 1a: Public January 31, 2006 July 1, 2004 | April 30, 2006 Oct. 1, 2004 to
Access and to June 30, Sept. 30, 2005
Government 2005
Coordination (2004
Grant Period)
Phase 1b: Public July 31, 2006 July 1, 2005 | October 31, 2006 | Oct. 1, 2005 to
Access and to June 30, Sept. 30, 2006
Government 2006
Coordination (2005
Grant Period)
Phase 2: Habitat and | July 31, 2007 July 1, 2006 | October 31, 2007 | Oct. 1, 2006 to
Water Quality plus to June 30, Sept. 30, 2007
Phase 1 2007
Phase 3: Coastal July 31, 2008 July 1, 2007 | October 31, 2008 | Oct. 1, 2007 to
Hazards and to June 30, Sept. 30, 2008
Community 2008
Development &
Coastal Dependent
Uses plus Phases 1
and 2

March 2005




Timeline for July 1 Award Start Date

Date Requirements and NCMPMS Events

April 2005 Submit NCMPMS task for state implementation of Phase 1 with FY2005 CZM
award application and name and contact information for state NCMPMS coordinator.

July 31, 2005 | In your progress report, discuss progress on developing state data collection
processes for Phase 1 categories. If needed, submit revised NCMPMS task
description to provide a detailed work plan to complete Phase 1a and b.

Fall 2005 NCMPMS sessions will be held during regional meetings. Programs should plan on
sending their NCMPMS coordinator to the regional meeting.

Jan. 1, 2006 OPTIONAL: Submit a draft NCMPMS state report for Phase 1a for review.

Jan. 31, 2006 | Submit NCMPMS state report for Phase 1a. Report progress made on developing
state data collection processes for Phase 1b and any obstacles or issues encountered.

March 2006 A NCMPMS session will be held during the Annual Ocean & Coastal Program
Managers Meeting in Washington D.C.

April 2006 Submit NCMPMS task description for state implementation of Phase 2 with FY2006
CZM award application.

July 1, 2006 OPTIONAL: Submit a draft NCMPMS state report for Phase 1b for review.

July 31, 2006 | Submit final NCMPMS state report for Phase 1b; in your progress report, discuss
any indicators which were not completed, the reasons work was not completed, and
how the indicator will be reported during Phase 2.

Fall 2006 NCMPMS sessions will be held during regional meetings. Programs should plan on
sending their NCMPMS coordinator to the regional meeting.

Jan. 31, 2007 | Report progress made on developing state processes to collect data for Phase 2 and
progress made on any outstanding indicators from Phase 1b.

March 2007 A NCMPMS session will be held during the Annual Ocean & Coastal Program
Managers Meeting in Washington D.C.

April 2007 Submit NCMPMS task for state implementation of Phase 3 with FY2007 CZM
award application.

July 1, 2007 OPTIONAL.: Submit a draft NCMPMS state report for Phase 2 for review.

July 31, 2007 | Submit final NCMPMS state report for Phase 2 along with annual reporting of
indicators from Phase 1b; within your award progress report, discuss any indicators
which were not completed, the reason work was not completed, and how the
indicator will be reported during Phase 3.

Fall 2007 NCMPMS sessions will be held during regional meetings. Programs should plan on
sending their NCMPMS coordinator to the regional meeting.

Jan 31, 2008 Report progress made on developing state processes to collect data for Phase 3 and
progress made on any outstanding indicators from Phases 1b and 2.

March 2008 A NCMPMS session will be held during the Annual Ocean & Coastal Program
Managers Meeting in Washington D.C.

April 2008 Submit NCMPMS task for reporting of all indicators with FY2008 CZM award
application.

July 1, 2008 OPTIONAL.: Submit a draft NCMPMS state report for Phase 3 for review.

July 31, 2008 | Submit final NCMPMS state report for Phase 3 along with annual reporting of

indicators from Phases 1 and 2.

March 2005




Timeline for October 1 Award Start Date

Date Requirements and NCMPMS Events

April 30, 2005 | Submit name and contact information for state NCMPMS coordinator.

June 2005 Submit NCMPMS task for state implementation of Phase 1a and b with FY2005
CZM award application.

Oct 31, 2005 In your progress report, discuss progress on developing state data collection
processes for Phase 1 categories. If needed, submit revised NCMPMS task
description to provide a detailed work plan to complete Phase 1a and b.

Fall 2005 NCMPMS sessions will be held during regional meetings. Programs should plan on
sending their NCMPMS coordinator to the regional meeting.

March 2006 A NCMPMS session will be held during the Annual Ocean & Coastal Program
Managers Meeting in Washington D.C.

April 1, 2006 | OPTIONAL: Submit a draft NCMPMS state report for Phase 1a for review.

April 30, 2006 | Submit NCMPMS state report for Phase 1a; in your progress report, discuss progress
made on developing state data collection processes for Phase 1b and any obstacles or
issues encountered.

June 2006 Submit NCMPMS task description for state implementation of Phase 2 with FY2006
CZM award application.

Oct 1, 2006 OPTIONAL: Submit a draft NCMPMS state report for Phase 1b for review.

Oct 31, 2006 Submit final NCMPMS state report for Phase 1b; in your progress report, discuss
any indicators which were not completed, the reason work was not completed, and
how the indicator will be reported during Phase 2.

Fall 2006 NCMPMS sessions will be held during regional meetings. Programs should plan on
sending their NCMPMS coordinator to the regional meeting.

March 2007 A NCMPMS session will be held during the Annual Ocean & Coastal Program
Managers Meeting in Washington D.C.

April 30, 2007 | Report progress made on developing state data collection processes for Phase 2 and
progress made on any outstanding indicators from Phase 1b.

June 2007 Submit NCMPMS task for state implementation of Phase 3 with FY2007 CZM
award application.

Oct 1, 2007 OPTIONAL: Submit a draft NCMPMS state report for Phase 2 for review.

Oct 31, 2007 Submit final NCMPMS state report for Phase 2 along with annual reporting of Phase
1 indicators; within your award progress report, discuss any indicators which were
not completed, the reasons work was not completed, and how the indicator will be
reported during Phase 3.

Fall 2007 Indicators session will be held during your regional meeting. Programs should plan
on sending their NCMPMS coordinator to the regional meeting.

March 2008 Indicators session will be held during the Annual Ocean & Coastal Program
Managers Meeting in Washington D.C.

April 30, 2008 | Report progress made on developing state data collection processes for Phase 3 and
progress made on any outstanding indicators from Phases 1b and 2.

June 2008 Submit NCMPMS task for state implementation of all indicators with FY2008 CZM
award application.

Oct 1, 2008 OPTIONAL: Submit a draft NCMPMS state report for Phase 3 indicators for review.

Oct 31, 2008 Submit final NCMPMS state report for Phase 3 with annual reporting of indicators

from Phases 1 and 2.

March 2005




